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Keynote Objectives  

• Understand what literacy is 

• Become aware of skills that are vital for successful literacy development 

• Understand how phonics teaching develops pupils’ literacy skills  



Who am I? 



What is Literacy? 

• Dictionary:  

• 1. Ability to read and write 

• 2. Competency/knowledge in a specific area (digital literacy) 

 

• School Context: 

• Both dictionary definitions apply  

• Often interpreted as the ability to identify letters, numbers and shapes  



Pre-literacy skills – Your Starting Point  

• Essential building blocks for long-term learning success 

1. Oral language 

2. Phonological and phonemic awareness  

3. Knowledge of the alphabet 

4. Understanding of common print concepts 

5. Print motivation (motivation to read, interest in books) 

6. Self regulation  



What skills do pupils need to become 
successful readers and writers?* 

*Source: Greg Bottrill “Can I Go And Play Now? 

• READING 

1. Blending (decoding) 

2. Segmenting (encoding) 

3. Letter-sound knowledge 

4. “Mental Library” of vocabulary and story  
(Narrative skills: being able to describe things and 
events and tell stories)  

 

• WRITING 

1. Listening and comprehension 

2. Physical core control 

3. Instant letter shape recall 

4. Sound blending 

5. Flow 

6. Wide vocabulary  

7. Speech clarity 

8. Pen grip 

9. Purpose  



Understanding the difference between reading and 
writing* 

* Greg Bottrill “Can I Go And Play Now?”  

Reading  

• Pupils need: 

1. Memory recall 

2. Intonation 

3. Comprehension 

4. An ability to picture what is being read 

Writing 

• Pupils need: 

1. Physical control 

2. Muscle fluency 

3. Imagination 

4. An ability to draw the picture that will be read  



How to successfully develop literacy skills in your 
classroom? 

Phonics = Phonemic 
Awareness  

Speaking 
and 

Listening  

Vocabulary in 
Context  

Literature 
and 

Comprehe
nsion 

• All aspects need to be 
addressed through your 
curriculum time  

• Ensure that this includes 
physical development vital 
for writing skills 

• Ensure your lessons inspire 
and motivate pupils to want 
to read and write = focus on 
their inner motivation  

 
 

Don’t forget to read to your pupils! 



Oral Language  

• Oracy is foundational – children learn to talk first; only later reading and 
writing  

• Speaking and listening skills vital for successful literacy development  

• Consistent focus on the development of oral language should be an integral 
part of your lessons 



Phonics = Phonemic Awareness  

• Essential aspect of successful literacy development  

• Why? 

• How does it work? 



Words Are a Code  



Pictures help – but that is not “cracking the 
code”! 



The Simple View of Reading  

Pupils need to “crack the 
code” = a tool to help 
recognise written words 

Pupils  also need the 
language skills to 
comprehend the 
words  

PHONICS & 
ORACY 



English Alphabetic Code  

 Based on the sounds of English 
 
 Pronunciation of words and  

sounds varies around the world 
 
 English alphabetic code is complex and 

needs to be carefully taught 



English Alphabetic Code  



English Alphabetic Code* 
*Source:  http://www.phonicsinternational.com 

The complexities of the English Alphabetic Code include:  

1. one sound (phoneme) can be represented by 
one, two, three or four letters: e.g. k, sh, ng, 
igh, eigh  

2. one sound can be represented by different 
spellings (graphemes): e.g. /oa/ is 
represented by: o, oa, ow, oe, o-e, eau, ough  

3. one spelling can represent multiple sounds: 
e.g. ‘ough’: /oa/ though, /or/ thought, /oo/ 
through, /ou/ plough, /u/ thorough 

http://www.phonicsinternational.com/


English Alphabetic Code in its entirety   

Vowel Sounds & 
 
Consonant Sounds  























Synthetic Phonics  

•Synthetic – made by synthesis 

•Synthesis – combining / putting 

together / building up elements 



Synthetic Phonics – What do I need to teach? 

• Core Skills: 

1. Letter Sounds 

2. Decoding (Blending) 

3. Encoding (Segmenting) 

4. Letter Formation (Handwriting) 

5. Tricky Words (Sight Words)  



Letter Sounds Introduction  
An Example  



Alternative Spellings 

The alternative spellings of the vowel sounds: 

 

 

      
Introduced as: 

(rain) (play)                

 (flame) 

(feet) 

(boat) 

(leaf)                               

 (these) 

 
(snow)                (bone) 

Taught later as: 



Learning the Letter Sounds 

 Good pace to the teaching  
 

 Regular revision 
 

 Parental or alternative assistance 
 

 Identify the slow-to-start and provide support 

 

Systematic programme and incidental teaching of letter-     
sound relationship 

 



Decoding – for reading 
 Decoding (blending) skills are essential for reading. They should 

be taught right from the start.  

 Auditory blending 

 

 Start blending words ASAP 

 

 Word bank and decodable readers 

 

 Regular practice – until automatic 

 

 Avoid asking children to read words that use 
  letter sounds that have not been taught 



Encoding – for spelling (Hearing the 
Sounds) 

 Encoding (segmenting) skills are essential for spelling.  

 

 Develop Phonemic Awareness through simple listening games (I Spy, Find a…) 

 

 Lots of practice needed  

 

 Regular segmenting of words with pupils  

 

 Include ‘word family’, ‘sound removal’ activities to develop pupils’ encoding skills   



Letter Formation – Handwriting 

Clear demonstration of formation 

 

Teach children how to hold their pencil properly (Tripod grip – “Froggy legs”) 

 

Air writing – mirror writing 

 

 High expectations 



To read and spell tricky words well, the children need to: 

 

 

 

• Work out the  

 ‘tricky’ bits 

•  Have regular  

 flashcard practice 

• Learn spelling 

techniques such as” 

Look, Copy, Cover, 

Write and Check; word 

families  
 

 

Tricky Words – Sight Words 

  



For children to write independently they need 

to know: 
 

• The first 42 letter sounds 

• How to hear the sounds in words 

• One way of writing the letter sounds 

• What they want to say 

 

 

Independent Writing 

 



Remember: 
 

Synthetic Phonics is only one aspect of 
successful literacy development in your classroom! 

Phonics = 
Phonemic 
Awareness  

Speaki
ng and 
Listeni

ng  

Vocabulary in 
Context  

Literat
ure and 
Compr
ehensi

on 



Using phonics to successfully develop pupil reading 
and writing skills 

 

• THE HARROW BEIJING EXAMPLE  



• Reception (4 and 5 year olds) End of Year Achievements 
 

• 94% English Learners  
 

• 92% of pupils achieved Harrow expected levels in 
Reading 
 

• 90% of pupils achieved Harrow expected levels in 
Writing 
 

• PIRA  UK Reading Standardised Assessment: 
 

• 66.7% Working at expectations 
 

• 15.6% Working at greater depth  



WRITING COMPARISONS 



WRITING COMPARISONS 



WRITING DEVELOPMENT – TERM 1  



WRITING DEVELOPMENT – TERM 2  

Independent Writing Samples  



WRITING DEVELOPMENT – TERM 3  

Independent Writing 



Thank you! 
 


