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Path of Successful Business Model Innovation in Chinese Retail Enterprises:

A Case Study of HaiDiLao Catering Company

LI Fei MI Bu LIU Hui
( School of Economics and Management of Tsinghua University Beijing 100084 China)

Abstract: Based on literature review we established a theoretical framework of the pathway of successful business model
innovation in retail enterprises. Using standardized case study approach then we explored the pathway of HaiDiLaos suc—
cessful business model innovation involving interviews second-hand materials collection data encoding and analysis. The
elements and specific pathway of successful innovation are revealed: the elements include many ingredients( in customer
level supplier level and internal level) in which the target-customer-cares-most one and the relevant ones are the key
ingredients; the pathway could be classified as “from inner to outer” and “from outer to inner” the former refers to the
path from customer value to marketing model to key process and to important resource the latter refers to the reverse or—
der.
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