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Toward for Leadership in Future: Professional
Preparation and Development for Principals Based on
Results and Insights from TALIS Shanghai Results

XU Jinjie & ZHU Yan
( Research Institute of International and Comparative Education
Shanghai Normal University Shanghai 200234 China;
College of Teacher Education East China Normal University Shanghai 200062 China)

Abstract: According to the survey results from the most recent cycle of TALIS 2018, school
principals in Shanghai ranks first among 47 participating countries and regions in TALIS 2018 in
terms of efficiency in administrative work and committed time in curriculum leadership and
teaching. An image of expert principals of Shanghai principals has been well acknowledged and
recognized all over the world. However, against the international benchmarking, the percent of time
spent on school planning and internal resourcing for principals in Shanghai is significantly lower than
the OECD average. This paper aims to examine advantages and shortcomings of professional
preparation and in-service training for leadership of principals in Shanghai through data analyses and
international comparative studies from the perspective of lifelong learning suggested by the TALIS
2018 survey results.

Key words: TALIS 2018; principal; leadership
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